STRATEGIC PLANNING COMMUNITY UPDATE

meaningful.
inspired. engaged.

The Toronto People With AIDS Foundation is excited to share an update on our strategic
planning process. Since January we have been using a strengths based approach to engage
over 120 people and agencies in our strategic planning conversations. We have heard
profound stories of our most meaningful work in action. We are excited about putting these
new insights into action by incorporating PHA engagement and health promotion more
intentionally into our programming and our mission statement.

Our Planning Process

Scanning the Environment

January & February

What’s Happening in the world that matters to us?
Completed Staff and Board consultations

*’ What's next for PWA?

Community Engagement Come to our AGM to see our full
March - May strategic plan and hear how it will
Given environment, how should PWA move to the next level? guide and impact our Work.

Conducted interviews with community members

(clients, volunteers, media and more)

Held Planning Summit AGM DETA".S
Conducted Volunteer/Client Discussion Group to be determined
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Action and Implementation . *

June - September

Reshaping/deepening policies, programs & purpose
Researching relevant information and service delivery modes
Drafting Strategic and Implementation Plan
Community consultations on enhancing PWA'’s mission
Board approval and AGM presentation
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